
Priorities for Improvement Site Actions Measuring Success

To increase numeracy skills across the
whole school

Implement a numeracy block R-6
Build resilience in maths
To develop teacher confidence and pedagogical knowledge: All staff (including specialists) to participate in EMP
training
Teachers in Year 5/6 will revise their numeracy curriculum map and will use the OCHRE resources which include
the components of an explicit lesson (Daily Review, Fluency, engagement norms and the explicit instruction
approach (I do, you do, we do)
Fluency tracking for addition, subtraction, multiplication and division
Additional personnel will be assigned to support the Year 5/6 cohort to ensure stretch
A focus on the SA Curriculum Mathematics Capabilities (strategic problem solving, developing understanding,
fluency and flexibility, reasoning) and Dispositions (resilient, resourceful and reflective). This will be introduced
through the ‘EMP Catch Up’ days, with a beginning focus on strategic problem solving and fluency.
Instructional coaching approach
Use of Engagement Norms resources
Walk throughs

EMP formative assessments and
summative assessments
NAPLAN
PAT Assessments
OCHRE Year 5/6 assessments
Fluency tracking
Instructional coaching

To improve authorial choices in writing

Seven Steps Workshop One
Seven Steps onboarding session
Plan for success/Sizzling starts – two components per term
Whole staff onboarding session
Review curriculum map for writing
Explore marrying assessment processes with Brightpath
Use of Glow and Growth points for feedback to students from Seven Steps Teacher Hub
Continue to provide opportunities to provide extension through the writing extension group

Brightpath pre-assessments
Brightpath post-assessment
NAPLAN 
Student conferencing

To maintain improvement in reading

Continue using the DIBELS assessment suite and upload data in Amplify
Prioritise Progress Monitoring
Preservation of literacy blocks and the components of the literacy block which include Daily Reviews, Reading
Instruction Groups and Fluency lessons
Instructional Coaching model – support and train teachers to work with the reading coach to observe peers and
give feedback
Walk throughs

DIBELS data
InitiaLit Cumulative Reviews
NAPLAN 
PAT assessments
Instructional coaching

At Thiele Primary School we:

Literacy and numeracy are the foundation of all learning. Literacy and
numeracy empower students to communicate effectively, succeed
academically, and engage successfully in society.

Commit to a whole school approach to Literacy and Numeracy, and to enacting differentiated learning to our diverse student cohort. 
Explicitly teach Literacy and Numeracy skills in each subject area to enable students to transfer their knowledge, ideas and skills. 

All students to become effective learners.

Aspirational:

Objectives:

THIELE PRIMARY SCHOOL Site Learning Plan

Maths:

Writing:

Reading:

At home, please listen to your child read out loud every day. Encourage your child to practice their Fact Fluency at home with you.
Punctual and consitent attendance at school will also maximise your child’s learning opportunities.

How families support at home:
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